SENIOR PROJECT CONFERENCE SHEET

Name: Kalib Geiger Conference Date: 2/16/2021
Project Title: Grind N’ Ride
SMART Goal | set for this conference:

For the month of February, | plan to complete the rest of my business plan and start working on my
presentation for my project.

Steps | took to accomplish my SMART Goal:

STEPS TAKEN EVIDENCE TO PROVE WHAT | DID

Complete my business plan https://www.seniorproject.kalibgeiger.com/Docs/Busi
ness%20Plan%20Final.pdf

Updated Portfolio https://seniorproject.kalibgeiger.com
Time Log, Documents, ETC.

Started working on the presentation of my project https://docs.google.com/presentation/d/1Ti_NEtFieCf
dayvYwjl-9zTAWsFbGmGpFdJgTGvreuM/edit?usp=s

haring
(Bunch of Filler information currently)

21st Century skills that | worked on this month and specific ways | have improved. How have you
shown growth with the goals listed above? Do you need to make any adjustments? Which skill has
been the hardest for you to practice and improve? Why?:

This month | worked on my agility and adaptivity by learning how to create these processes with critical
thinking skills. | had to think about how a customer would think when coming into the shop and putting myself
in their shoes. Paul has told me to always look at things from the customer's perspective and that will create a
better business than it does when prices are lower than competitors. | need to adjust how | think about being a
customer in my own shop because | will think that it is perfect and there are no changes. It has been one of my
hardest to improve upon because it is hard to talk down on yourself but you are doing it to better yourself and
your business.

What | have learned since my last conference: (brief reflection on learning and evidence)

Since my last conference, | have learned that creating a process for how a business would work takes a lot of
critical thinking. | have learned how to create a process and | have applied it by putting in a customer service
process for my business plan.

SMART Goal | am going to work on for next month:

For the remainder of my project, | would like to complete my presentation and make adjustments to my
business plan as needed.
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